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Strengthen Core Businesses

| Marine

Strengthen US 

business to 

position for upturn

Enhance product 

offerings for the 

future

Grow 

environmental

engineering

business

By 2022, we expect Marine sector revenue to recover to 2013 to 2014 

levels, subject to the business cycle
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Competency in Naval Segment

Provides Resilience Against Downturn

Global Shipbuilding Orders 

by mDWT (Last 10 Years)

Global naval shipbuilding 

revenue forecast (US$b)

Sources: Barry Rogliano Salles, Clarksons Platou Source: Frost & Sullivan

Our business is cyclical in nature … … however heightened geopolitical 

tensions increase defence spending

Year Year
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Strengthen US Business

to Position for Upturn
Why acquire rig repair assets?

• Invest at bottom of business cycle; acquire rig repair capabilities

• Superior location; closest to rigs deployed in Gulf of Mexico

• Reap operational synergy among the US yards
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Strengthen US Business

to Position for Upturn

• Gradual recovery in Gulf of Mexico (GoM) rig demand

• Increased defence spending with Trump’s administration augurs well with our US’

capabilities

Positive outlook in the US

Source: Seabrokers Feb‘18

Source: Morgan Stanley Jan’18

Year

Year

Source: Annual Plan for Construction of Navy Vessels for FY 2019
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Execute Projects Well and Target 

Addressable Markets
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Leverage Technology to Improve

Operational Efficiency

Yard of the future

Smart 

Engineering

Smart 

Manufacturing

Smart 

Workplace

Smart 

Warehouse

Smart

Asset Mgmt

Integrate

Product 

Lifecycle 

Management 

with Design 

and 

Engineering

Automate

manufacturing 

process via 

robots and

video 

analytics

Expand 

usage of 

sensors and

wearables to 

create a safer 

workplace

Use 

technology to 

track and

monitor 

movement

of goods

Incorporate 

technology

to track 

utilisation, 

condition 

monitoring

and preventive 

maintenance
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Enhance Product Offerings

for the Future

In-house Advanced SMS2* (NERVA) 

equipped with: 

• Intelligent Power Management 

System 

• Sense Making System 

• Decision Support System

* Ship Management System & Sense Making System (SMS2)
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Develop a Suite

of Unmanned Solutions

• Unmanned Solutions

• Defence

• Para-military 

• Commercial 

• Other niche markets

• Unmanned ship-to-

shore connectors

• Unmanned 

maritime platforms
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Improve Margins through

Cost Optimisation

Promote

Shared Services

• Reduce overhead

costs

• Drive alignment to 

group’s policies

Improve 

productivity

Increase 

collaboration

• Continue to invest in 

technology and automation

• Captured ~10% efficiency 

improvement year-on-year

• Provide fast turnaround 

engineering solutions

• Share design expertise 

and leverage proven ship 

designs
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Smart City: Grow Environmental 

Engineering Business 

Smart Environment

Solid waste

management

Water

treatment

Waste water

treatment
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Marine Business is 

Strategic to the Group
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• THANK 
YOU

THANK 

YOU


