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Aviation Market Outlook 

is Positive
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Sources: Boeing, Oliver Wyman, IBA, Counterpoint

44K
passenger 

aircraft by 2036

3K
dedicated 

freighters by 2036



MRO Landscape

Key challenges:
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Strengthen and 

grow engineering 

and MRO

Invest in new

growth areas

Seed the 

future with 

unmanned 

technologies

Strengthen Core Businesses

| Aerospace
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Strengthen and Grow 

Engineering and MRO
Maintain lead through disciplined management, 

safety culture and customer focus
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Strengthen Engineering and MRO 

| PTF Conversions
Established leader through design and engineering capability

Strengthen portfolio of freighter solutions and extract incremental MRO synergies
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Strengthen Engineering and MRO 

| Leverage on Technology

Our aim:

• E-enable our 

workforce

• Improve customer 

stickiness

• Offer new solutions
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Grow MRO

| Increase capacity and global footprint
Strengthen regional presence in growth regions and key markets
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Source: Oliver Wyman



Invest in New Growth Areas
Adjacencies that add value to MRO and offer competitive advantage via IP
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Seed the Future

Develop technologies that shape autonomous 

networks and freighters
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Strengthen and 

grow engineering

and MRO

Invest in new

growth areas

Seed the 

future with 

unmanned 

technologies

Strengthen Core Businesses

| Aerospace
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• THANK 
YOU

THANK 

YOU


